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Freezing

For around a week each February, the temperature in the Canadian city of
Quebec drops to @ numbing 20 degrees below freezing. For this period, it i=
colder on the streets than inside the average domestic freezer. We started
warlk on the project in February, but as the official launch was to take place in
Quebec, the date was unanimously pushed back to early April once the project
participants heard of the difference between coastal European winters and the
Canadian ones.

It was impaortant for the project to launch in Canada out of respect for the
famous Canadian Economusee model for craft development, which we aim to
adapt and develop for European regions. Nevertheless, even hardy Norwegians
living an latitudes level with southern Greenland hesitated at the thought of a
winter's day in Quebec!
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Ari on a Quebec site visit -the snow in April.

The Launch - L'Economusée...exporté

The project was officially launched by the Quebec Minister for Employment, Mr.
Sam Hamad; the founder of the Economuseum network, Prof. Cyril Simard and
Hordaland County Councillor Mr. Helge Njastad, the Chair of the project
steering committee at a well-attended ceremony in Quebec City's Town Hall.
The twa largest French-language newspapers provided extensive coverage of
the launch, proudly announcing "L'Economusée...exporté” and "Concept
guebecois exporte en Europe”. The effectiveness of European Union funding
was pointed out in the press as they praised the work to develop craft skills
and create new jobs in locations which often struggle to develop their local
EConomies.

The Official launch, in the middie Messrs. Hamad and Njdstad.

Focus

The project has promised to do two things; to create new jobs for yvoung
people and to do =so in traditional craft buzines=ses. A combination like this, jobs
for the yvoung, together with the preservation of crafts provides a very powerful
and persuasive argument in our support. New jobs are all too often difficult to
create in our small societies. The young want to progress and find work doing
maodern jobs. This project can show how the blend of new design input, modern
internet-based marketing and selling, transnational exposure and entry into
wider markets really can worle.



Thers really is gold in this

Economusée ?

This project introduces a new concept in economic development because it is a
different way of promoting our traditional crafts and supporting them through
modern product development and design, with architectural advice on the lay-
out of their premizes and advice on their marksting and presentation. The
project will even provide historical information on the origins of the crafts being
supported.

An actual Economusée will comprise a retail counter, a collection of
documentation on the craft and an opportunity to see the real craft being
practiced, not for demonstrational purposes only, but as part of the business.

The First Steps

One of the first crucial steps on the way to adapting the Canadian concept was
an intensive induction programme, arranged at Laval University in Quebec
City. Step by step, the International Economuseum Network Society unveiled
the secrets of their success. A methodology and an approach developed over
nearly three decades has been laid out, in detail, for the project partners from
Iceland, the Faerces, Northern Ireland, the Republic of Ireland and Norway
(lead partner).

Terje receiving his Laval University certificate. Ari, Sire and Paul doing 3 case study.

The first Steering Committee.

Each partner i= now in the middle of a8 =earch for suitable companies and each
partner region has initiated a competition for places, based on a set of core
=election criteria agreed at the first project steering group meeting in Quebec
City. Most significantly, they have to use a traditional technigue or know-how to
craft products of recognised quality and be both able and interested in
innovation.

By the next steering group meeting in July, the first batch of candidate
companies will have been located. The final selection will be carried out by the
steering group members. The initial worl: with the companies will commence
before the end of the summer to ensure that they are ready for the business
development course designed specifically for them. The course is due to start
next spring once the business plans, the marketing and the architectural
assessments have been undertaken.

The next edition of the newsletter will be izsued after the July steering group
meeting.



For further information on any of these issues, please contact:
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